
John Jackson C.V. 

Construction Consultant / Expert Witness 

Encore Group 

University of Nevada-Las Vegas 

Dallas/Fort Worth Area 

 

John D. Jackson has an extensive background in the construction software, construction scheduling, delay 
analysis and litigation disciplines. As an Expert Witness for construction disputes and certified Primavera P6 
Specialist, he has provided expert assistance in program and construction scheduling, project controls and 
documentation systems, economic and forensic construction analysis, damage calculations for over 200 
construction and development organizations.  
In 1995 Mr. Jackson established PCI Group, a project controls consulting firm, which was acquired in 2008 by 
Hill International, Inc. In 2009 he founded ProjectNetworking.com and Encore Group, a construction 
consulting firm. 
 
Specialties: Expert Witness, Certified Primavera P6 Specialist, Construction Software Development, 
Construction Software Implementation, Construction Scheduling, Construction Delay Claims, Project 
Management Software, Project Networking Implementation, Project Networking Customization 

Experience  

  

 

Partner 

Company Name Encore Group  

Dates Employed Sep 2009 – Present  

Employment Duration 8 yrs 1 mo  

Location Las Vegas, Nevada Area  
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Oracle Gold Partner, Primavera P6 Reseller, Construction Scheduling, Construction Claims, Delay 
Analysis, Expert Witness, Construction Software Implementation, Primavera P6 Consulting  

  

 

Principal 

Company Name ProjectNetworking.com  

Dates Employed Oct 2009 – Present  

Employment Duration 8 yrs  

 

FREE Document Control Software with Project Networking for collaboration and documentation. 
Project Networking Document Control Software for Construction  

  

 

Planning and Scheduling Instructor 

Company Name University of Nevada Las Vegas  

Dates Employed Aug 2009 – Jul 2014  

Employment Duration 5 yrs  

Location UNLV - Howard R. Hughes College of Engineering Civil & Environmental Engineering  

 

Planning and Scheduling instructor for 400 and 600 level CM courses: UNLV - Howard R. Hughes 
College of Engineering 
Civil & Environmental Engineering and Construction Management Program  

  
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Planning and Scheduling Instructor 

Company Name UNLV Howard Hughes College of Engineering  

Dates Employed Jul 2009 – Dec 2010  

Employment Duration 1 yr 6 mos  

 

Construction Planning and Scheduling Course for Senior Level and Graduate Students. Covered 
Construction Scheduling, Construction Claims, and Delay Analysis  

  

 

Vice President 

Company Name Hill International  

Dates Employed Aug 2008 – Aug 2009  

Employment Duration 1 yr 1 mo  

 

Construction Scheduling, Construction Claims, Delay Analysis, Expert Witness, Construction Software 
Implementation, Primavera P6 Consulting  

Education  

  

 

University of Nevada-Las Vegas 

Degree Name B.A.  
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Field Of Study History  

 

 

 


